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Friends

It gives me immense pleasure to present before you the achievements of our NGO during
the year concluded on March 315t 2013. It is time to ponder about the goals set up in the
beginning of the year and how much we have succeeded in achieving them.

In the year gone by, we continued with all our activities of the past year, and added a
few more programmes. Micro finance, micro insurance, financial literacy trainings, health
and sanitation, HIV awareness, capacity building training of federations and completion of
their annual accounts continued as before.

The main highlight of the year, was that we have been able to scale up all these activities.
During the year NABARD, Uttarakhand and Bihar entrusted us with organizing financial
awareness cum financial literacy workshops in 120 villages in 3 districts of Uttarakhand

and 6 districts in Bihar . Based upon performance of the BSS in spreading the message
about financial awareness, Uttarakhand Gramin Bank considered to be second only to
State Bank of India in branch network- entrusted us to conduct 70 such workshops in
villages spread over 8 districts of Uttarakhand. Through these workshops the NGO knocked
at the door of about 20,000 families in Bihar and Uttarakhand.

A survey designed to know the level of financial penetration in these villages was devised.
Our volunteers traveled to all the 190 villages , interviewed people, met village elders and
elected representatives and gathered information about the financial services reaching these
villages. The data has revealed some interesting facts about the level of financial inclusion in
remote and far flung villages.

The NGO got recognition from the Ministry of Minority Affairs, Government of India, as they
selected us to impart Leadership development training to 100 women from minority
community in Dehradun  district. We got full support from the State welfare department,
Women empowerment and Child development department, NABARD, Local Banks and
socially active people in our endeavor to reach out to the minority and exhort them to come
forward, know their rights and privileges and get their due share in the society.



Executive Director's Message................

We sincerely thank all these people, organizations, Government departments and Banks in
helping us to reach out to these people. Our special thanks to the Chairman

of Uttarakhand Minority Commission  for addressing the participants and management of
BSS in leadership development programme for minority women.

We also attracted the attention of various NGOs working in the area and also of the premier
business school and the training institutes. Bankers’ Institute of Rural Development (BIRD)
visited our office and studied our micro finance operations in the field. The EMPI business
school, Delhi conducted a study of microfinance and skill development initiatives of the NGO.
A group of Afghan Officials visited us and gained knowledged about our activities in various
fields like skill development, sanitation, micro finance and insurance and efforts to contain the
HIV-AIDS menace through the AIDS prevention programme in Dehradun.

In the field of rural tourism, we have developed a base camp in Joyalgarh near Srinagar where
people from near by villages shall be trained in the concept of Rural home stay . They shall be
encouraged to spare a room or two in their house, renovate and make it presentable for
tourists to stay with the host family. The Idea is to develop a chain of rural home stays initially
on the yatra route to be taken to deep interiors later on.

The list of what we did in the previous year is rather long. We shall come to them in the
appropriate sections in the later part of this report. All we can say is that organizations or
people are known by their deeds. The steps taken by our organisation is a humble contribution
to bring positive change in the lives of the people it seeks to serve. This has also helped us to
gain in-depth understanding of the issues and the communities we serve, while establishing
credibility with local communities, governments and donors alike. Still there is always room for
improvement and also more co-operation among various groups and stakeholders. There is a
need of loud thinking to make efforts which are profitable to the society at large as well as
sustainable. Let us again join hands to serve the people who need us most.

Friends, | wish | could talk on the management, governance, finance and future plans in my
address but it would be more appropriate to deal with them separately in the report.

| sincerely thank all of you- the management, the Governing body, the clients , financial
supporter like NABARD and Uttarakhand Gramin Bank, the State and Central Government
departments and above all beneficiaries of our programmes- for your unrelenting support and
encouragement at all times.

| also wish to thank all members of our team, the advisory body and other stakeholders for
providing me full support in achieving our objectives.

Let us pledge again to work together for the betterment

of the marginalized sections, the underprivileged, the

minorities and the people deprived of financial services.

All the best,

"H#H %



Legal Status & Registration Details of Balajee Sewa Sangtha

Registration No Date : - Regn. No. 453/2002-03, dated 3-9 2002.

Act/s under which registered: Societies Act 21 of 1860

Registered under FCRA, 1976: Reg. No. 031170484 dated 20/01/2011

Registered under IT 1961 (80G) : AA-1/Patna/Tech/80G/11-12/1218-21
dated 16/11/2011

Registered under IT 1961 (12A) : Reg. No. 09/2011-12 dated 05/05/201

Branch Net work: (Total 12 Field offices)

Uttarakhand - Dehradun (4 unit offices for microfinance , JLG & SHG formation work, one
Sewing Centre and one computer literacy training centre, One Project office for HIV-AIDS
(TI) programme as well as Three DIC centre near urban slums), Uttrakashi, Chamoli and
Tehri districts (Rural home stay camp office in Joyalgarh)

Bihar - Lakhisarai & Patna district (Vocational Training centre as well as consumer awareness
about financial investment centre).

Head Office - Lane C-18, Turner Road, Clement town, Dehradun.
Rural Home Stay - Village- Jayal garh, Near Kirtinagar, District Tehri Garhwal.

Mission, Vision and Objectives of Balajee Sewa Sans  than

Vision- To serve and benefit through different activities, one lakh poor urban, semi urban and
rural marginalized and economically disadvantaged families by 2015 & become one of the
most preferred member centric NGO's in North India by 2020.

Mission- To provide need based financial services to the economically & socially
disadvantaged groups by creating opportunities for self employment & economic development.
In the field of health care and environment, to strive and help build a healthy society with
emphasis on environmental cleanliness and personal hygiene.

Main objectives:
. To provide sustainable self-employment generating opportunities to low income

households.

. -To support and help financial inclusion.

. -To support govt policies aimed at alleviating poverty, creation of jobs in the rural and
semi urban and urban slum areas, and in other developmental activities.

. -To create awareness among the low income households as well as the totally

marginalized people, to prepare them for a better economic and social life through
financial awareness and planning.

. - To work for over- all rural development and women empowerment especially for the
underprivileged.

. - To construct and arrange Shelter Homes for orphans and neglected Children, as well as
Old Age Homes for neglected senior citizens.

. - To promote skill development programme among youths of urban and rural area.

. - To promote awareness about government policy, legal rights and Right to Information

. - To promote consumer awareness programme among the people



Balajee Sewa Sansthanentinuing with the
financial and social empowerment of the people

The year gone by will be remembered by us, both as a challenge and reward. Besides
continuing with activities of Micro finance, micro life and Health insurance, Health and
sanitation, HIV detection and counseling, community mobilization, SHG and JLGs formation,

campaign for women empowerment and customer awareness and host of other activities as
in past, we attracted attention of various Government and Non Government agencies who
came to us for studies and field visits. National Aids Control Society through its Uttarakhand
arm — Uttarakhand Aids Control Society entrusted us to continue for 3@ consecutive year, with
our programme of Target Intervention for detection and counseling on HIV-AIDS among the
ever expanding migrant population of Dehradun.

The Ministry of Minority Affairs, Government of India, shortlisted us to conduct training on
Leadership Development of the Minority women in Dehradun. The task of bringing the women
belonging to the Minority community, to the training venue, was both challenging and
interesting. Though people often raise their voices for their rights, still, most of them are not
aware of what exactly they want. The training was to make the group aware of their rights and
entitlements and how to proceed to get their rightful dues in the society. The programme was
an eye-opener for the participants and also knowledgeable and informative to for us.

Being an organization in the service of the society, particularly the economically vulnerable,
BPL and other underprivileged members of the society, our emphasis has been on the
economic and social empowerment of these people of the society. The attraction of Himalayas
among the Indian people as well as foreigners, encouraged us to popularize the concept of
rural home stays in Uttarakhand.



Balajee Sewa Sansthan-Activities
Highlights of the Year 2012-13

FINANCIAL SERVICES- under brand name “Sarthak Microfi nance”

While working amongst the poorest people, we realized that the main requirement of these
people is access to institutional funds, apart from the lack of awareness of their rights. Some
People do have the basic skills to carry on their daily chores, but they always remain short of
funds. Whatever these people earn as daily wage earners/vegetable sellers and other small
activities, is spent on daily consumption needs. Shortage of funds and ever increasing demand
for consumption and productive purpose, has pushed them to the lap of professional money
lender’s, who charge exorbitant interest rates, making it almost impossible for a poor person to
come out of the debt- trap. It was basically for this reason that BSS started Livelihood Finance
operations among its beneficiaries in February 2010 in the far of villages in Uttarakhand. We
are proud to say that we have expanded greatly on this service and shall continue to do so.

. Microcredit Loans-
—  For working capital requirement.
—  Starting a small business
—  Customers opting for partial finance to purchase livestock.
—  Size of the loan varies between Rs.10,000 & Rs.15,000 .
—  Cumulative disbursement is Rs. 150 Lakh, up-till March 31, 2013.
. Microenterprise Loans-
—  For purchasing capital assets or working capital to run business smoothly
— Individual loan
—  Size of the loan varies between Rs.15,000 & Rs.50,000 in the first loan cycle.

—  Credit limit may be increased till Rs. 50,000 depending upon the growth of the
business & repayment history of the customer.

Lakshmi Devi (26) lives in Paundha village in
Dehradun district of Uttrakhand. She is a house wife
and her husband is a farmer. Her entire family
depend on agriculture. She has taken Rs.10000 loan
from BSS and started a cosmetic shop in her home,
and now she earns Rs. 4000-6000 in a month.



Insurance for the poor- Micro life and Health
iInsurance

Micro Insurance and Investment: Balajee Sewa Sansthan has entered into an agreement
with life Insurance Corporation of India to provide life Insurance cum Investmeitd to
clients as under:-

Pure insurance product-The product provides the insurance cover to customers as well as
spouse against the full loan amount sanctioned, to make the customer/theirdamfiyrtable

in paying back the loan amount to the organization, even if some accident happensl&abe
the income earning member of the family. It will act as a compulsory product foy eve
insurance client.

Insurance cum investment product-The product offers insurance cum investment
opportunity to customers. The reach of this micro- insurance product is verydi&itelarge
set of clients are still deprived of the insurance cum saving product in spite ofritexiest and
suitability towards the product. This product of dual benefits is going to help custosmrter
otherwise do not have any reachable avenue to manage their small savings.

Medical and Health Insurance:

It is a pity that people still don’t feel a need to insure themsalndgheir family against
sickness and major ailments which take away a major portion ofséngings and in some cases
most of their assets. People are being educated to buy health insioag@ge for themselv
and their family. With the tie up of BSS with Vimo Sewa health, Imstgdas picked up
among the people and they are now coming forward to obtain the risk cover.

Beena Sharma & Gayatri Deshwal were involved in a road accident in N2&®12. Both were
hospitalized in the ICU. After fifteen days, Beena recovered Baayatri Deshwal was critical and
was refered to another specialized hospital where she died. Bal&ewa Sansthan helped hgr
family regarding insurance claim settlement and within threeanths Vimo Sewa settled her claim
as a medical claim up to Rs. 10000 and accidental death claim of Rs00®. Threfore, Gayatri's
family got a cheque of Rs. 85,000 as insurance claim against her micealth insurance claim.
Gayatri had paid a total amount of Rs. 550 /- to Vimo Sewa only once, whea &accident
happened.




Financial Literacy Campaign- A road to Financial Inclusion.

Like the last two years workshops on financial literacy and awareness were held with the
financial assistance of NABARD, in Patna, Nalanda, Kaimure, Rohtas, Navada and Jamui
districts of Bihar. Plus Dehradun, Uttarkashi and Chamoli districts of Uttrakhand. Similarly,
with support from the Uttarakhand Gramin Bank, we conducted 70 such workshops in
Hardwar, Dehardun, Tehri, Rudraprayag, Chamoli, Uttarkashi,Pauri, Almora, Pithoragrah
districts of Uttarakhand.

This time an effort was made to know the level of financial penetration in villages located a little
away from the cities. A baseline survey of all the villages was conducted to know the level of
banking services available to the villagers. Presently there seems to be no reliable data at

the village level which can show what services have actually reached them. The objective was
to make people aware of the importance of planning their finances, with an eye on meeting
The long term requirement of the family. Everybody is aware of earnings, savings, expenditure
and borrowings but they need to get their priorities right and decide which expenditure is
Necessary and what can be avoided till the funds position improved and what is of utmost
necessity to carry on their business. Apart from social, educational and other family
requirements. A distinction has to be made between productive and consumption needs and
by pruning our wish-list we can save a lot over a period of time. Lack of planning and not
sufficient earnings, come in the way of savings and wealth creation. All that is required, is
Analyzing one’s needs, and make a distinction between the needs and desire, avoid wasteful
expenditure while saving for the future. A saving how ever small is a source of tremendous self
confidence and helps in creation of wealth over a period of time.

The campaign on financial awareness, included elements on Savings, Borrowings, Investment,
Insurance and skill improvement. Through a series of Nukkar Nataks , Movies and personal
Contacts, we emphasized upon the need of people to connect to the banks and avail the
financial services offered. People were also taught, how to avoid debt trap, multiple financing
and to be wary of the tactics of money lenders.

Survey of villages: To know the exact requirement

of villagers, in the field of financial inclusion a base line

survey of all the families residing in the villages was

conducted. The survey included data about the financial

category of the people- APL/BPL, minority status,

bank accounts, KCC, RSBY, Micro- insurance and

micro- credit. Knowledge of the people regarding

various bank schemes and also about the presence
of bank branches and various

services the bank provides, was also assessed.




Financial Literacy Campaign- A road to Financial Inc  lusion

Movie on financial literacy- An Instant Hit-
During the workshop on financial literacy,
participants were shown a documentary on
“Ganga-Jamna” developed with the combined
effort of Citi Center for Financial Literacy & Indian
School of Microfinance for Women. This movie of
about 10 minutes, covers the importance of regular
savings, productive credit utilization & significance
of insurance in the life of poor.There was a huge
response for the movie & participants found it quite similar to their life.
Apart from the movie on financial literacy, small movies on life insurance developed by
LIC & health insurance developed by Vimo Sewa too were screened. The client case stories
shown in the movies helped the people to understand the importance of insurance for rural
population who are more vulnerable to economic risks.

Nukkar Nataks- Role play - The play revolves around

2 central characters, one being Sukhiya and another

Dukhiya. They depict two people - one who saves,

plans, builds capital and plans for her life, whereas the

second one continues to spend whatever comes her

way, landing in debt trap and miseries.The story

conveys a message of savings in a very convincing

way, as to how saving wisely comes to your rescue in case of emergencies and exigencies.
Savings, apart from control on wasteful expenditure, investment and insuring lives and
valuables, play a vital role in financial planning.
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Save wood, save forests - The forest cover in Uttrakhand is fast depleting.

Besides requirement of timber, the trees are felled indiscriminately for

firewood,fodder and other forest produce. (The cutting of expensive trees

for profit-making, by the timber mafia, is another Matter). To reduce the

dependence of people living on the periphery of forests, BSS introduced

a fuel efficient wood —stove , which will consume less wood and produce more heat. The
Wood stove manufactured by Philips, has been introduced in our area of operations, which not
only consumes less fuel but emits less smoke and produces more heat.

Invest in green- People are encouraged to plant more trees, either in their backyard/ courtyard.
Initially we provided them a sapling of a fruit tree. Now, at present, we encourage them to plant
at least one tree per family.

Going Solar - Affordable solar lamps have been distributed

to people in Uttarakhand & Bihar mainly to replace kerosene

lantern and lamps. The low cost solar lanterns have

received a great response in rural areas where power cuts

are very frequent . We are also trying to promote Solar

Cookers in the community, for whichwe have given a few

free samples.People are amazed to experience how quick

the solar energy cooks food without any consumable fuel

and that too in a hygienic way.

Using Bio fuels- Gobar gas plants have been in use for quite a long time. Many innovative
changes have been made in the design and fuel usage.

We are also planning enviromental cleaniliness awareness campaigns, to waken — up the
people about the hazards and dangers of garbaige accumulation which can cause deadly
Deseases.

A poor landless labourer named Sarita devi w/o Sh. Go  pal Mahto lives in the village
of Railly of Patna district in Bihar. She has 3 sch ool going children. Power supply to
this village is erratic and seldom available in eve  nings. when the family needs
electricity for cooking etc. kerosene lantern or a lamp which burns edible oil
remains only option in such circumstances. kerosen e too is not easily available. It
becomes even more dificult for the students. Balaje e supplied a solar lamp to the
family, which carries on for 5-6 hours on one charg e. BSS team teaches the
beneficiaries how to use this solar lamp and what t he benefits are. How It has helps
the children to study when electricity is not avail able and how the kerosene lamp is

very dangerous for the eyes, as well as being the cause of fire accidents. Before the
solar lamp, the family cooked their food in early e venings and had to retire for bed
early too.

Now the situation has changed. The glow on the face of the housewife is evident.
Children too are happy as they can study or play in the night or early morning as per
their will.



HIV-AIDS (T1) Programme for Migrant people

BSS was chosen by Uttarakhand State Aids Control

Society (USACS) in 2011 to work with the migrant

population in Dehradun district under Targeted

Intervention Programme. We feel privileged to be

able to continue with this much-needed service to

society. Targeted Interventions (TI) are a specific

set of intervention in HIV/AIDS Control Programmes,

meant specifically to reach out to groups seen to

practice high-risk behavior (HRG). The High Risk

Behavior Groups mainly comprise of Female Sex Workers (FSW), Injecting Drug Users

(IDUs), Men having Sex with Men (MSM) and Bridge Groups (Migrant workers, Truckers
and Local Transport Workers). Apart from prevention of HIV

infection, TIs facilitate prevention and treatment of sexually
transmitted diseases, as they increase the risk of HIV infection,
and are linked to care, support and treatment services for HIV
infected.The Tl is implemented through the NGOs. We have
been entrusted with working with the migrant population in

Dehradun and we have focused upon migrant people in

Dehradun and Selaqui. In the year ended 315t march,

we have covered 10000 People under the programme,

which included interaction with the migrants, knowing

their sexual behavior through persuation , involving the

community leaders, Behaviour Change Communication,

Treatment of Sexually Transmitted Infections, Condom

Promotion and enabling environment & Community Mobilization.

Emphasis has been on identifying the HRG people and counsel them to going for testing,
treatment of sexually transmitted diseases and if found infected with HIV, to take them to the
ICTC for treatment and counsel them on how not to spread the disease and how to live with
the virus. Counseling helps people to understand that they can lead a normal life, provided
they take ART and keep a positive attitude.

It is the policy of BSS, to always be in
emotional and social touch with our
beneficiaries. Our team celebrates local &
national festivals, as and when the occasion
arises, amongst the migrant workers every

year. Contributing and sharing their joy. On the
right side, is a photo showing the celebration of
Ganesh Puja in Nanda ki Chauki a slum area
of migrant workers & ultra poor people.



Total Sanitation Campaign:

Our NGO has been entrusted with the construction of low

cost toilets in Patna & Lakhisarai districts of Bihar, for the

last several years and have sofar constructed over 1600

such toilets under total sanitation campaign . The

programme has been running under the watchful eye of

Public Health Engineering Department of Bihar.Total

Sanitation Campaign is a comprehensive programme to

ensure sanitation facilities in rural areas with a broader

goal to eradicate the practice of open defecation. It follows

a principle of “low to no subsidy” where a nominal subsidy

in the form of incentive is given to rural poor households for construction of toilets. Our NGO
has been a part of TSC regarding Information, Education and Communication (IEC),
Capacity Building and Hygiene Education for effective behaviour change of the targeted
group. The NGO has constructed the low cost toilets with support from the PHED. Only
contribution of the beneficiary has been labor put in by the family members in construction of
the toilets.
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Consumer Awareness Programmes

This campaign is an unfunded initiative of Balajee Sewa Sansthan, in our effort to educate the
consumers about their rights. The market is constantly being flooded with new products and
services, making it difficult for consumers to choose the right products . Consumer awareness
is about asking questions, to learn the specifics of a product or service. It is about comparing
products and services from different sellers to learn more information. It is about having the
freedom to choose what best suits consumer needs and will not harm the consumer.
Consumers are not without rights and consumer awareness is about advancing these rights.
Consumers do not have to silently accept substandard quality

products, poor service, billing errors, late deliveries and

unordered merchandise. Consumers have the right to speak

up and voice their dissatisfaction. If problems cannot be

resolved with the seller, they can seek recourse from state

and local consumer protection offices.Companies take

advantage of the consumers’ ignorance or reluctance to

ask questions about the product or to take action in case of defect/ deficiency in the goods or
theservices and their fore the seller or company continue to cheat the people.

Of late, we have been asking people to raise their
voices against such malpractices and ask for the
right value of their money.
The NGO has been spreading the message on
consumer awareness and rights of the consumers
in many districts in Bihar and Uttarakhand. Financial literacy campaign gave us an opportunity

to talk to people in more than 200 villages and make them aware of misleading offers,
especially in investments’ and mutual funds.

BSS has conducted more than 100 Consumer awareness
workshops along with the other projects in Uttrakhand and in
Bihar, workshops which include savings, loan, insurance and
consumer protection program, through documentary film and
nukkar natak to make the people aware about the right to

claim of insurance , negotiation on premium and interest of
bank loan, as well as negotiation on purchasing and packaged
goods and other consumer Items from the purchaser and
service provider.



Leadership Skills for Minority Women

Our organization was chosen by the Ministry
of Minority Development, Government of India,
to conduct programmes on Leadership
Development of Minority Women in Dehradun district.
Accordingly, the programme was conducted in 3
minority dominated villages of the district, and also
at the Head Office of the NGO during February- March
this year. The objective of the scheme for leadership
development of minority women, including some
neighbours from other communities living in the same
village/locality, was to empower and instill confidence in the women, by providing
knowledge, tools and techniques for interacting
with Government systems, banks and other institutions
at all levels. In these training sessions, many people of
eminence, social workers, research scholars,
representatives from Banks, NABARD , elected
representative and top officials of women empowerment
and child development department, Uttarakhand,
addressed the participants.
S. Narinderjit Singh Bindra, Chairman , State Minority Commission, Government of
Uttarakhand, was kind enough to address participants and gave awards to them and also
presided over the concluding session on 22" March 2013.

Above is a photograph of minority wome
enjoying the discussion. On the left, is t
photograph of Madam Aarti Balodi deptt. of

WCD, Uttrakhand.
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EMPI business school: A group of management students, comprising Indian and International

students, visited us to study micro finance initiative of the organization, and how it has

impacted lives of the beneficiaries. They visited our centres, met beneficiaries and also met

weavers and handicrafts people in the area.

BIRD visit to our Head Office: A group of NGOs

led by a Dy. General manager, NABARD

from Banker’s Institute of rural Development ,

Lucknow ,visited us to know our model of

micro- finance, micro insurance, and how the

NGO is working among the poor in Uttrakhand.

Our initiative to form SHGs and JLGs and linking

them with Banks, attracted the attention of NGOs

working in southern parts of India also. A lively debate ensued, as to how the NGOs can

co-operate among each other to serve the people in a better way.

Visit of Afghan Officials: A group of 22 Afghan Officials visited our office in February. They

were very interested in knowing about our financial inclusion initiative, the low premium health

insurance, construction of low cost toilets and the health programme on migrant people for

detection and the check of the spread of the deadly virus HIV-AIDS.

Event Organised: An outing of NABARD officials and their families was organized by our
tourism arm- the Himalayan gram in March 2013.
The outing was aimed at unwinding and fostering a

feeling of camaraderie among all ranks of the apex

bank. While the kids enjoyed activities like fire -fox,
Burma- bridge and various competitive games, the
adults had a go attug -of -war and other games,
testing their stamina . The day ended with a warm
note of appreciation from

Mr. S. Selvaraj, Chief General Manager, NABARD , for Himalayan Gram, and about the

quality of events and activities organised by us.

Event organised for ONGC staff, Dehradun



Himalayan Gram Rural Home Stay

Rural tourism is a form of tourism in which the guests get to enjoy the unique culture of village

life through participation in local events, or

experience the local cuisine, or buy ethnic

goods, and in the process also improve the

welfare of the local people. The tourists look for

Quality authentic environment and meaningful

experiences. More and more people prefer to

stay in rural surroundings, far from the maddening

crowd and noise of urban places, if the trip can

give pleasure and relaxation of body and mind.

Rural tourism in Uttarakhand has a great future,

since it not only provides natural elements of

beauty but also exposure to the indigenous local traditions, customs and foods. Keeping the

above in mind, we started a Rural Stay destination at village Jayalgarh near Kirtinagar under
the brand “ Himalayan Gram”. Idea is to present the
place as a model rural stay destination, on the main
yatra route. Here we train people from nearby villages

to spare a room of their house, remodel the toilet

and furnish the room with clean linen etc to receive
the visitors. Guests stay with the host families, get to
know the culture and traditions of rural folk, share
their meals and have an idea as to how the people
live in the hills of Uttrakhand. The idea is to
supplement income of the villagers by renting out

their rooms to the travelers and at the same time provide cheap, hygienic and peaceful stay to

the guests. Our NGO is planning the renovation and promotion of old, traditional, heritage

mountain village homes for the purpose of rural home stays. (Subject to availabilty of funds).

A groups of international school visited our Himalayan Graronic spot



Multi Skill Development Programs

Credit itself may not be a sufficient tool for poverty

eradication in rural areas. They need a variety of services

in which training on skill development is the most relevant.

A lot of the young population are migrating towards cities in

the search of jobs leaving their villages & natural Resources.

Starting small enterprises at village level will provide them

an additional source of Income. To train unemployed men &

women in our area of operation, R-Seti of Dehradundistrict

supported by Oriental Bank of Commerce has come forward & agreed tdgprovi

training on livelihood generation activities. The courses covered undengraange from
Poultry farming, Tailoring, Handicraft Development, Mobile RepairBegauty Parlor, Fruit
Processing to name a few. Once the training of beneficiaries areBalagee Sewa Sansthan
will arrange the credit to start the enterprise either by fiean Balajee or from any
nationalized or rural bank. We will further help the people in providing backagveell as
forward linkage for goods & services manufactured.

INDO ACADEMY (Training Centre : Educational Program for SC/ST/OBC and Other
Poor Students)For the children of our beneficiaries Balajee Sewa Sansthan estabdiaving
by the name of INDO Academy for providing free computer training of ur@raglyouths. In
the last three years, more than 750 students have availed this tawiligot jobs in factories
and other commercial institutions. On the demand of people Indo acadenpyosisizd
English-speaking for personality development, tally, e-accounting aasvetlp in preparation

for competitive examination for government jobs.

Ravi Kumar S/o Sh. Sitaram Paswan belongs to a Scheduled Cast
and is economically very poor. He is a resident of Salampur of Barh
District Patna. Having completed his Graduation in Arts, he wanted
to join as a sales assistant in a nearby town. Though the shop
did’'nt have much sales, still the owner wanted to record all his
sales as well as expenses in computerized form. From a rural
background and having no access to computerized accounting, he
did not get the job because he had no knowledge of computers.
Many educated students from villages are facing this type of
common problems.

Ravi approached our training centre and shared his problems
with our centre manager. Since he is very poor, unemployed
youth, he was not capable of depositing the training fee. The
management of Balajee Sewa Sansthan arranged his fee from
SGSY scheme of local gov. authority, and then he learnt, not only
the basics of computers, but he also learnt the MS system and
became an expert in tally system of accounting. Balajee trains
needy youth to become skilled, productive and creative workers in
computer related jobs.. Now he thanks us for providing him the
knowledge on computers, at a place where he could come in
mornings or late evenings. Things have become so easy with the
knowledge of computers. Now he is earning Rs. 6000 pm, working
as an office assistant in NTPC.




Operational Highlights of Balajee Sewa Sansthan

Outreach of Institution (geographic/target sector)

Geographic- States- Uttarakhand-

Dehradun, Uttarkashi, Tehri Garhwal,

and Chamoli
Bihar- Patna, Samastipur, Lakhisarai
Target Sector-
Name of Projects [Impact/ Outcome of The Project Supporting
/Programme Agency
Livelihood Finance More than 1650 members benefitted
Credit for working capital & livestock more than Rs.
NABARD

160 lacs

Micro Insurance

Around 1450 members took life insurance

More than 950 members opted for health insurance

LIC, Vimo SEWA

Financial Literacy

30000 villagers knew about savings & credit

Some 9000 No-Frills/Saving account opened
during the campaign and conducted more than 285
workshops till March 13 in Bihar and Uttrakhand

NABARD & UGB

Skill Development

Tie up with R-Seti for skill development training

More than 350 women members trained

R-Seti, Oriental
Bank of Commerce

HIV AIDS-TI

Working with USACS for AIDS prevention

10,000 migrants to be covered till Mar'13

Uttarakhand AIDS
Control Society

Training & Development

Providing capacity building support

Training on business planning & microfinance to
more than 250 community leaders

Uttarakhand
Livelihood
Improvement
Project for
Himalayas (ULIPH)

Water & Sanitation

Provided low cost toilets to BPL families and
constructed up to Mar 2013 more than 1600 toilets
for BPL families in Bihar for safe hygienenic living.

P.H.E.D
Bihar

Deptt.

SHG Formation

Formation of Self Help Group for livelihood
promotional activities. Currently working with 50
SHG in Bihar and 150 Groups in Uttrakhand.

DRDA, Dehradun
and NABARD

JLG Promotional Activity

Working with more than 200 JLGs in Dehradun,
Chamoli and Uttarkashi

NABARD

Training to Farmers

Under project “ATMA” of Agriculture deptt, Govt of
Uttaarakhand organized training of farmers of
Jaunpur block.

Agriculture
Gowvt
Uttarakhand.

deptt.,
of




Operational Highlights of Balajee Sewa Sansthan

Outreach of Institution (Target sector).....................

Name of
/Programme

Projects

(0]

Impact/ Outcome of The Project

upporting
Agency

Training on awareness
and leadership of
minority women

Trained & prepared more than 100 women
leaders from minority communities, especially in
Muslim community to make other women aware
of their rights.

Ministry of Minority
Affairs, Govt. of
india.

Promotion of Solar lamps
and Wooden stove

Promoted solar lamps to save electricity. More
than 600 Families benefitted. We also promoted
fuel efficient wood stove to save wood.

i-solarite Energy

Consultancy to | Accounts training of 13 Federations of ULIPH in | ULIPH
Federations Tehri district to maintain books of accounts and

prepare Balance sheet for Auditing.
Consumer Awareness | More Than 6000 people were made aware about | Own initiative
Programme the Consumer Awareness Programme
Multi-Purpose  Training Three Centres were opened for Sewing and | Own initiative
Centre Computer training. They are for the SHG & JLG

members and their children.
Computer Literacy & [ More than 600 students and unemployed | Own Initiative

Training Programme

youth availed of this training facility from
Bihar & Uttrakhand Centres.

Multipurpose Training
Centre (Sewing Centre)

More than 100 SHG & JLG members availed
of this training facility from our Nakraunda
centre

Individual Donor
and own
initiative of BSS




Partner Institutions...Pillars of Success

Vimo SEWA in September 2009 was registered as a natio
cooperative - ‘National Insurance Vimo SEWA Cooperative Ltd’, wit
direct areas of operation extended to five states in India - Gujara
Rajasthan, Madhya Pradesh, Delhi and Bihar. It was established
order to target women workers and their families beyond SE
membership through direct marketing, tie-ups with other NGOs and
conduct the micro health insurance operations on a largg
geographical scale. The primary objective of the cooperative is to ca
out life and non life micro insurance for its member in a sustainabl
manner. Vimo Sewa has selected Balajee Sewa Sansthan to pro
Health Insurance to weaker section of society in Uttarakhand.

After a finance research result that shows that 60 percent of the
Indian population still resides in rural areas, LIC decided to work
on a special insurance product for rural area, and low income
sections of society. These products are LIC Micro Insurance
Product, sold only by Self Help Groups (SHGs) and NGOs.
Balajee Sewa Sansthan is among the top performing NGO partn
of LIC.




Partner Institutions...Pillars of Success
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The word 'solar’ derives from the language meaning 'pertaining to the sun' :
the source of all the energy on earth. i-Solarlite encourages the rural
populations in South Asia and Africa to use highly efficient solar lamps and
other products which are a smoke & risk free solution to the existing,
dangerous and un-healthy kerosene lanterns and candles. The company was
founded in 2012 with a vision to encourage the rural families to use solar
lamps. These solar lamps have high efficiency and are affordable priced. This
technical system caters for the needs of bottom of the pyramid families.




Partner Institutions...Pillars of Success

Our Partner NGO Co-operation for Serving the N eedy people




Management Team...Leadership is the key

Awadhesh Kumar- The Executive Director and Chairman of Balajee
Sewa Sansthan is an MBA from IMT Ghaziabad and CA (Inter)

ICAIl He is a dynamic professional with more than 12 years of
experience in micro-finance institution management as well as
process structuring and internal audit functions. He has experience in
fund raising too.

Awadhesh has had extensive experience in the field of livelihood
generataion, micro-finance and co-operative promotion, in Nidan- a
leading national level NGO, as well as MFI in Bihar. Whilst working
as credit cum programme manager of micro-finance, he initiated the
mico-finance services and built a healthy portfolio, expanding it to
four districts of Bihar. In 2006 Awadhesh became one of the leading
team members of new MFI (Mimo Finance) launch of microfinance
services in Uttrakhand. He was the Director of Finance & Accounts
and earned valuable experience in financial management.

Awadhesh has impressive leadership and communication skills along
with excellent team supervision abilities. His vast experiamtiee
prepartiona and implementation of challenging development projects
in interior rural areas, is being well utilized in BSS. An engcgend

team spirited man, with strong work ethics, he belives “ Things

don’t happen automatically, you have to make them happen”, and “It
is not just the end that matters, but also the means”.

Anup Johar- Anup has more than 16 years of experience in event
management nationally as well as globally. He has managed large
NGO meets, as well as corporate events in Uttarakhand successfully.
One of the core activities that Anup has been associated with in his
long career of event management, is liaison with different
government agencies as well as corporates. Anup holds a degree in
Hotel Management & is the key force behind the Rural Tourism
initiative of Balajee Sewa Sansthan. Anup is head of administration
as well as head of operation of Rural Tourism Venture,
“HIMALAYAN GRAM".

Kusum Shah: Having rich experience in Media and Entertainment,
Kusum Shah has specialized in designing documentary movies, IEC
Materials and documentation. She is also associated with Sakaar
Sapney (An old age home), SPACE (Animal in distress) and
voluntarily, with Cancer Aid Research Foundation. She is young and
dynamic professional with more than 10 years experience in films
and serials. she worked as a Creative Head for various production
houses in Mumbai, and organized various serials and documentary
programs for DD1, DD2, All India Radio, PVR Films and channels
like StaiOne SABTV.




Management Team...Leadership is the key

Ajit S Tomar- Ajit comes to Micro Credit arena with over 40 years
of experience in Govt.and a Public Sector Bank. As a seasoned
professional who has first hand knowledge of the needs of the
agricultural and horticultural industries and coming from a finance
driven background, he is well aware of the need of retail loans, Micro
Finance and also importance of skill development of the staff at all
levels of an organization. He has an experience of overl4 years as a
top manager with a progressive public sector bank dealing with
financial needs of socially and economically deprived classes, retail
lending, agriculture and priority lending at Branch and Regional
office level. After retiring as Assistant General Manager he was
associated with an emerging MFI in Dehradun and an NGO working
for the poor and Ultra poor. Mr. Tomar has a Degree in Agriculture
and CAIIB from Indian Institute of Bankers. He is Chief advisor and
Chairman of the advisory board and Sanrakshak of the organiztion.

In the Bank he headed branches in Rural and Urban areas, various
departments at the Regional level and attended training workshops
conducted by Banks, RBI, NABARD, plus an exposure visit to
Israel.

Jagdish Ra- Having rich experience of more than 15 Year
international Tourism and management. Raj is an expert in
traditional tourism development & motivational training to working
staff with a vaste experience in Marketing. He has earned an MBA

degree from France. He is also heading operations, product
development and marketing of our rural tourism venture (Himalayan

Gram).
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Management Team...Leadership is the key
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Ashutosh Bharadwaj Ashutosh is associated with Balajee Sewa

Sansthan for over 10 years & has played a key role in

implementation of development activities under the banner of
Balajee Sewa Sansthan. Ashutosh initiated & leads the water &
sanitation campaign, helping a number of beneficiaries to lead a
safe & hygienic life. Ashutosh also leads the financial literacy

programmes of BSS in Bihar.

Deepak Pokhariyal: Deepak is a young Field worker looking after
operational activity like JLG & SHG formation, Micro Health &
Life Insuranc anc Microfinance. He has spen 8C% of his time

with grass root level workers. He is a Commerce Graduate and has
more than 5 years experience in quality audit and operational work
in Microfinance & NGO Sector. Deepak is associated with Balajee
Sewa Sansthan for last three years and is presently working as a
District Manager.

Bir Singh:- Bir is young and dynamic, and always ready to do
challenging work. He is currently looking after the entire project of
Target Intervention Programme for 10000 Migrant workers
(Destination) entrusted by Uttarakhand State Aids Control Society,
in Dehradun. He is an expert in this field & has experience as a
state level trainer on the HIV-AIDS related issues.

Rakesh Raturi: Rakesh is the district manager in Tehri Garhwal
for financial literacy and rural home stays programme. He is at
present, also managing our Joyalgarh Rural Resort. He is an ex-
army man and a hardworking person, committed to working for the
society.

"The leaders who work most effectively, it seems to me, never ‘tayAnd that's not
because they have trained themselves not to say 'l.' They don't thinkThey think 'we';

they think 'team.' They understand their job is to make the team fuioect. They accept
responsibility and don't sidestep it, but 'we' gets the credit.... Thisaisat creates trust,
what enables you to get the task done." --Peter Drucker



Our Interns......A step of innovation

Many interns from India and different countries visit BSS every
year. Some profiles are given below:-

Laurence Pauzé Foixet:Laurence is from France and lives in
Canada. She graduated from HEC Montréal in 2008 with a degree
in Marketing. Her interest is in international affairs and economy,
environment, and, social and cultural development. She had done
great job in her research on Rural Tourism and helped to formulate
the project. She submitted a detailed marketing plan and is
currently ourBrand Ambassador in Canada.

Daniel Ratner Scott, He came from USA, for research work on
Mini Power Project (Gharat Development). He submitted a brief
report on Micro-Hydro Mills loans and how it will be of help to
develop a sustainable micro-entrepreneur with or without govt.
support.

Mattia Fracchia came from lItaly, for internship and research
work on Microfinance , Rural Tourism and Financial inclusion,
who also visited BSS’s many awareness camps in Patna &
Lakhisarai district of Bihar.

Divya Peddada came from Canada, for internship on Dairy
Development in Uttrakhand. She holds an Honours degi
Economics and Finance from University of Waterloo, Ontario. She
submitted a brief report on “The Dairy Dilemma”, A study of the
State dairy situation in the state of Uttrakhand.

G. Jan, He came from Austria, for internship on Micro-finance
and micro-insurance.

Oier Urrutia Bilbao is from Spain and lives in China, He has done
BBA (Finance) from Univercity of the Basque Country and
worked on promotion and development of Buransh Juice
processing and marketing

Jesse Samuel:-Samuel came from Australia, for research work on
Micro life and health Insurance product.

Crystof Morscher: Crystof came from Austria, for 4 weeks
research work on micro-finance, rural tourism and for education
project of Balajee Sewa Sansthan. He is a PH.D. in Economics
from University of Innusbruk, Austria.

Gemina Abal:- She is a post graduate and came from USA for 8
weeks, for research work on microfinance, Health & hygiene and
HIV-AIDS programme as well as other programme of Balajee
Sewa Sansthan. She spent many days in villages with our
beneficiaries and field workers.



Future Endeavors...Towards Economic & Social
Prosperity of Rural Uttrakhand

Supporting dairy networks in Uttarkashi & Dehradun, Balaje¢
Sewa Sansthan is aiming to provide financial support to the memnibers
of our NGO, who are engaged in some productive activities. In this
scenario many SHGs of Uttarkashi & Tehri Garhwal are working as
small dairy networks in the form of co-operatives. Due to the lack of
timely access of credit, their plans of scaling up has been hampgred,
& a serious question mark has arisen against their sustainability.
Identifying this as an opportunity to help, Balajee Sewa Sansthan has
planned to provide support in the form of credit to these dairy
networks which due to lack of money are struggling for their
existence.
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Projects & Initiatives of
Balajee Sewa Sansthan

® Livelihood Finance (Sarthak Microfinance)
* HIV-AIDS (TI) Programme

» Micro-Life & Health Insurance

* JLG & SHG Formation Programme
 Financial Literacy Programme

* Consumer Awareness Programme

 Skill Development Programme

* Training & Consultancy Programme

e Rural Tourism Programme (Himalayan Gram)
» Water & SanitatiorProgramm

» Computer Literacy & Training Programme
» Multipurpose Centre (Sewing Centre)

» Solar Energy (Saving the environment)
 Leadership Training for Minority Women

e Surveys

Head Office:

Johar Villa, Lane C-18, Turner Road,
Clement Town, Dehradun 248002
Ph. 0135-6457779, Fax: 2640959
Email: bssdehradun@agmail.com

Website:- www.bssindia.net




